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In conclusion, it should be mentioned that the essence of the stage-gate-model 
is the interaction between the project stages (stages) and the management 
decisions (gates). Of course, it is not crucial how many gates and stages are 
included in the model or what they are named – this varies in organizations 
and projects. The model shown in the figure with the five stages corresponds to 
Cooper’s original model, which has since inspired many, thus also the following 
Danish cross-governmental IT project model.

Another example of a project model is the Danish cross-governmental IT project 
model that is to be used for implementing IT projects in the Danish government.

The purpose of the cross-governmental project model is to contribute to more 
uniform planning, management and implementation of IT projects within the 
Danish governmental authorities.

The model has five main phases:

• Idea phase
• Analysis Phase
• Acquisition Phase
• Implementation Phase
• Realisation Phase

The idea phase and the realisation phase are primarily driven by the business/
authority that wants the project’s product. The intermediate phases are driven 
by the project, i.e., the project manager and steering committee.
 Each main phase can then be divided into a number of management phases 
as required; the purpose being increased detailing and increased management.
 The project’s steering committee must approve the transition from one phase 
to another.
 A number of products (documents, etc.) have been developed for use in 
connection with the cross-governmental IT project model. You can read more 
about these on the Danish Agency for Digitisation’s website: digst.dk.

We conclude the section on project models by reviewing probably the most 
widely used agile project model, scrum, which is actually a complete method.

Figure 1.27  Danish 
cross-governmental 
IT project model
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